KM Working Group Board Meeting 11 Apr 2006

1 Participants
1.1 Harriet
1.2 Elsa
1.3 Mike
1.4 Brand
1.5 Steve
1.6 Jeanne (telecon)
2 Highlights from and since last meeting
2.1 Review of birthing challenges of new board
2.2 Governance is always a difficult challenge, esp. in public-private collaboration
2.2.1 Must avoid perception of conflict of interest
2.2.2 Want to spur on innovation but that comes with risks
3 Pressing Priority 
3.1 Need to be aggressive about governance and deal with the perceptions of what the Board is and does
4 Charter
4.1 In development
4.2 Release for review by 20 April
5 By-laws
5.1 In development
5.2 Release for review by 20 April
6 Priorities
6.1 Outreach
6.2 Strategic planning
6.3 Near Term
6.4 Longer Term
6.5 Document release for review by 20 April
7 Profile of KM Working Group
7.1 SIGs
7.1.1 List of current ones
7.1.2 Potential ones?
7.2 Listserv
7.3 KM.gov site
7.4 General meetings?
7.5 Address in by-laws?
7.6 Supporting?
7.7 Measures of Success?
8 20 April 2006 KM Conference
8.1 Theme
8.1.1 The Knowledge Imperative: Key to Government Transformation
8.2 Agenda
8.3 Confirm Participants
9 Next Steps
9.1 Get out the announcement this week
10 Wrap Up
10.1 A lot of opportunity and pressure, but this is worth tackling aggressively!
